
“My objective is to retain the Penguins in 
Pittsburgh.”
Create a Business Assistance and 
Retention Team to streamline business 
permitting.
Revamp Market Square, removing marble 
risers and creating four distinct quadrants.
Pressure parking lot operators to lower 
rates in light of a parking tax cut.

Buy back delinquent tax liens from private 
company to smooth development of 
properties.
Implement a 10-year tax abatement for 
housing Downtown and in challenged 
neighborhoods.
Spur development of affordable housing 
Downtown.

Seek a developer to revamp the area 
around the Garden Theater in Central 
Northside.
Negotiate an agreement on “the specifics 
of community involvement” in Hill District 
development.

Create a Women’s Commission to bring 
the concerns of women to the city and 
county.
Improve gender and racial diversity in top 
city staff.

Improve racial diversity in public safety 
bureau hiring.

Hire and train more minority paramedics.

Empanel a 35-member Propel Pittsburgh 
Commission to express young professional 
concerns.
Hire an equal employment opportunity 
manager to push for diversity in hiring.

Create a scholarship fund so all Pittsburgh 
Public Schools graduates can afford 
college.

Seek a new solicitor, finance director and 
personnel director.

Review city fleet maintenance and 
determine whether to bring it back in-
house.
Create a 311 help line for non-emergency 
problems.
Cut Fire Bureau premium pay using new 
hires.
Maintain integrity. “[A]ctivity that’s not 
focused on the duty of serving the 
residents of the City of Pittsburgh will not 
be tolerated.”
Support the Advisory Committee to 
Enhance Efficiency and Effectiveness of 
County and City Government.
Meet with union officials and state 
overseers to decide whether to reopen 
firefighters contract.
Market city services to suburbs, in light of 
deal to collect trash for Wilkinsburg.
Find ways to bring advertising money and 
sponsorship dollars to the city.
Unite mayors from around the state to 
seek a solution to underfunded pension 
plans.
Bring all employees into a health 
insurance plan that saves $17 million over 
3 years.
Hire a Management, Accountability, 
Performance and Strategy coordinator to 
improve city operations.
Conduct a national search to determine 
whether heads of 10 city departments and 
authorities should be replaced.

Compel vacant property owners to 
demolish, board or rehab their buildings.
Launch new C-TIPS police unit to help 
neighborhood groups and businesses.

Boost the number of uniformed police to 
900.

Analyze the number of crossing guards in 
light of school closings and parent 
complaints.
Distribute 1,000 free fire alarms to city 
residents.
Sue owners and seize buildings that are 
scenes of violent crimes and drug crimes.

Charge $3.85 an hour fee for use by all 
private entities of off-duty city police.

Install surveillance cameras in high-crime 
neighborhoods.
Create an “anti-crime cabinet” including 
public safety experts, community and 
religious leaders.

The Penguins will stay in a new arena backed by 
gambling revenues.
The “team” has six members, and a business retention 
manager will start work in July.

This month buses are rerouted away from Market 
Square, and nuisance properties have been closed.
No major lot operators lowered rates, though the 
Pittsburgh Parking Authority provided six days of free 
Downtown parking.
The city bought the liens and has moved 150 tax-
delinquent properties closer to redevelopment or use 
as side yards.
City Council gave final approval to the plan June 5, 
and it may be implemented within a month.

The Urban Redevelopment Authority so far counts 72 
of the 1,000-plus planned new units of Downtown 
housing as “affordable”.
The Urban Redevelopment Authority has received 11 
proposals to redevelop the area, and expects to 
choose one late this summer.
The city has begun giving the Penguins the rights to 
develop Hill parcels without an agreement with the 
community.

The commission has met twice, but the mayor’s 
chosen co-chair moved out of town, and hasn’t yet 
been replaced.
Among 14 top mayoral staff and department or 
bureau heads, nine are white males, six of whom face 
possible replacement.
Hiring practices haven’t changed in the police and fire 
bureaus, but the city is seeking an equal employment 
opportunity manager.
A minority paramedic recruitment and training drive is 
expected to start this week.
The city has 394 applicants and is interviewing them, 
but has named no members.

The position has been advertised, but not filled, with a 
hire expected in the next two weeks.

Little has been raised, but schools Superintendent 
Mark Roosevelt said there will be scholarships for 
2008 grads.

The city hired directors of finance and personnel, but 
has left an acting solicitor in place for 11 months, in 
violation of the city charter.
Legislation creating a committee to review the 
performance of a private vehicle maintenance firm has 
passed.
Launched in October, it has taken 19,518 help calls, 
resulting in 16,291 problems resolved.
Premium pay has dipped from more than $1 million a 
month to $800,000 a month this year.
Redd Up workers caught in May wearing campaign 
shirts on city time were suspended for five days, but 
only served two days.

The committee has met in secret and members say it 
may report by late summer.

The city is taking no action, pending a report on the 
Fire Bureau commissioned by state overseers.

No new deals have been inked, but the city is 
negotiating with Wilkinsburg to take over firefighting.
The city and a marketing firm are in the final stages of 
negotiating a contract to seek private dollars for the city.
The mayor brought his initial idea - a statewide 
municipal pension fund - to a conference of mayors 
June 19, but doesn’t have a full plan.
The firefighters union contract gives it veto power over 
the plan, and talks between the city and union have 
begun.
The position has been advertised, but not filled, with a 
hire expected in the next two weeks.

Most of the heads have agreed to resign and reapply 
for their jobs, and the positions have been advertised.

This and other anti-blight bills have stalled in council.

The unit has started work, but statistics on its case 
load weren’t available.

There are now 833 officers, with others in training. The 
police union forecasts that the force will reach 919 
uniformed officers by year’s end.
The city is trying to boost its crossing guard ranks from 
130 to 145 by summer’s end.

The Fire Bureau has installed 1,207 free smoke 
detectors.
The city has sued one defendant, compelling them to 
demolish a dilapidated home, but has not sued any 
others yet.
The city has charged $188,362 to businesses hiring 
off-duty officers since April 9, when new rules went 
into effect.
The city issued a request for information from 
interested video surveillance companies on June 20.
A June 16 meeting with 50 clergy and others launched 
a “52 weeks of peace” effort to reconnect police and 
communities.
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Ravenstahl’s
report card
In one school year at Pittsburgh's helm, 
Mayor Luke Ravenstahl has set a tough 
curriculum for his administration, and has a 
mixed record of achieving the goals he's set.

Our grading system:
A - goal met.
B - substantial progress made.
C - little progress made.
D - no improvement.


